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Exploration of Construction Management Issues and Optimization Strategies for
Highway Engineering Projects
Jiaming Chen
(Wenzhou University, Wenzhou, Zhejiang 325035)
Abstract: As a core component of infrastructure construction, highway engineering is an important support for ensuring smooth regional traffic
and promoting economic and social development. The level of construction management directly determines the comprehensive effectiveness
of project quality, progress, cost, and safety, and has a crucial impact on the long—term service performance and usage value of the project.
Scientific and efficient construction management can integrate various resources, standardize construction processes, and resolve management
challenges, promoting the realization of high—quality construction goals for highway engineering projects. In view of this, this paper
systematically analyzes the improvement space in the dimensions of progress, quality, cost, safety, and coordination in current construction
management, and proposes targeted optimization strategies. The aim is to improve the construction management system for highway
engineering projects, enhance the level of management refinement, provide references for the practice of highway engineering construction

management, and contribute to the quality improvement, efficiency enhancement, and safety control of highway engineering construction.
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